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ICAO ZEHIER

> ZEFOIHESNZLZESAR(ALARP)
> EERERR(Hazard ID)
> [EfREIERZ R (Risk Management)

Safety Is the state in which the risk of harm to
persons or of property damage is reduced to, and
maintained at or below, an acceptable level through
a continuing process of hazard identification and

risk management.

Doc 9859, Safety Management Manual (SMM)

12



SEAREEETREY

TN

MW
g

3t
T
-~
>.|.

Safety performance

I I I I I > Future

1950s 1970s 1990s 2000s 2010s




T HEAE
Bl EEH

® 1931FHeinrich (E)nlu AREZEWNNIEZEZRE
A £ B IR ﬁkkﬂ%ﬁeﬁ%pﬂﬁ'ﬁ F
R - EMEZRSBIEZ

o SRWEREBEIRE—REEAERE—HXRER

= B XBREREZSE (g HEBBEEN) B

- BEBERABNWKAERZAGERELIR (1BES

H??@J_F) 75|38 N —PEERMIKER - mEBE S
WA ESE -




® EiEfhrE

- fERERIF

ZRIEFEZRE

O] BE{S Al 5K 5

WHEE(E S RS2 ERVBTE -

BrlE RIS

SRR

A

BE

it
X

oK

[T

Jdlnl

RIEHFERICRINRSIREA (HIEE )
IEMABEEREBIRAE - BBEARSEW
vaXiIdiE=]
- BRROKERE N E 218

A

- B




HESHEIE R I

;}:/}?/\ - }ﬂz—:j(-l:’% .
a.z28E ( Crew)
b.AFEIE1E ( Flight operations )

BT ( Dr. Blame ) Frig @ A E AR
SEEH—EFHG M—aﬁiﬁﬁﬂ/}ﬂz MmiE kS

IIE

C.RMEERETAN4ERE ( Airplane Design / Performance )
d. 412 (Airplane Maintenance )

e. k&l ( Aircraft Traffic Control )
f. fruE5EIE (Airport Management )

——

g.8% ( Weather Information ) &[&

R

FRiSAY -




gj(E

RIRZE

=AY 355

— =

A=

IRIRTHA M AL ARV ER B8 -

I EC
NS

i—{E (2 —E L) #EIRFL ol
- - EMEDEEEENER -

7= T N4AE
Dr. Blame

=R

=30 3= [
R/LN 7w / N\




==

Blameid RE AFRZELS

S RIEMAL - M E TR

HZE2EMA - EEEAE

aﬁﬁﬂi

ZEMX

— B FIE RS

(usp1o0e)
(R S L

cE

T 4l

(auaproutr)

¥ =

S B TRE
tl: f_ /*/\—

|-I-UI

Yz 2% £ F #&(seriousinjury)

£ % ¢ E&F &(minor injury)

¥- 8% -3

% ! BT ¥ (damage)

(events)

AT > —IREBFRTRIE
AL - ERAEEILEAIZL : 10 : 30 : 600 - FEA

—————————————>

18



B Murphy' slaw

Nothing is as easy as it looks, Everything takes
longer than you expect. And if anything can go

wrong --- it will, at the worst possible moment.
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What iS an SMS 7 (ICAO Doc 9859 2013 37 #5.1.1)

An SMS is a system to assure the safe operation of
aircraft through effective management of safety risk.
This system is designed to continuously improve
safety by identifying hazards, collecting and analyzing
data and continuously assessing safety risks. The SMS
seeks to proactively contain or mitigate risks before
they result in aviation accidents and incidents. It is a
system that is commensurate with the

organization’ s regulatory obligations and safety
goals.
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B8 R TR
HAZARD

A HAZARD is something RISK is the likelihood
that has the potential of a hazard
to harm you causing harm
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